COMMISSIONER’S MINUTES
Wednesday, September 2, 2026

MEETING STARTS AT 3:00 PM
SOMERSET COUNTY COMMISSION CHAMBERS

Present Commissioners: Chair Robert Sezak, Vice Chair Scott Seekins, Commissioners John Alsop, Don
Skillings and Joel Stetkis were present.

Staff: Leanne Dickey, Patrick Dolan, David Spencer, Sheriff Dale Lancaster and Tim Curtis

Public:

A. PLEDGE OF ALLEGIANCE: The pledge was observed.
B. CALL TO ORDER: The meeting was called to order at 3:00pm.
C. MINUTES:

Resolution 26-150: To accept the minutes from the meeting of August 19, 2026.

Motion: Commissioner Alsop motioned to accept the minutes from the meeting of August 19, 2026.
Second: Commissioner Seekins

Vote: Motion carries 4-0-1 (Stetkis abstained)

D. PUBLIC COMMENT: (To allow members of the public to comment or reserve time to speak on an upcoming
agenda item.): None

E. PUBLIC HEARING: None

F. WORKSHOP:
1. Bid Opening for Mayfield Snow Removal Contract: The following bid(s) were opened:
Contractor: North Hill Gravel (Athens) Price: $352,972.96

The bid also included an additional price for winter maintenance in the Town of Brighton. UT
Coordinator David Spencer will review the quote with the Brighton Assessors before making a
recommendation. The bid price was for three years.

2. Review County Administrator Job Description: County Administrator Curtis said that after three
years it was a good time to review and update the Job Description for his position. He has updated
the description to reflect the primary roles of the position to include Communication, Budget,
Personnel and Policy. There was a brief discussion about the new State law that went into effect
recently to post budgeted pay for all positions. Commissioner Skillings noted the number of meetings
attended and wondered if this should be modified to reflect future expectations for this position.
Other edits and recommendations were offered and duly noted.

G. NEW AGENDA ITEMS: (Commissioners Only): None



County Commissioner Meeting Minutes September 2, 2026

H. ADMINISTRATOR’S REPORT: Administrator Curtis said he enjoyed a few days off with his wife’s family in
Vancouver Canada. He sat in on meetings with the Town of Madison and a major manufacturer which resulted
in the Town capturing a significant amount of new valuation to help offset property taxes.

A meeting has been scheduled with EMA Director Bickford and RCC Director Barker to discuss a committee to
review EMS needs in the County.

At the next meeting on September 16 there will be representatives from Maine Redevelopment to talk about
the Hartland Tannery Project. There are two meetings of note in October. Wednesday October 7t is the
Somerset Public Health Annual Meeting at 4:00pm and the Spirit of America Recognition is Wednesday
October 215 at 5:30pm.

I. FINANCE & OTHER REPORTS: Finance Director Patrick Dolan said the audit for FY26 financials will begin
next week. He explained that oil prices continue to fluctuate above $4 per gallon, which is considerably more
than the County budgeted for. There are some savings in electricity costs which are about 15% lower than last
year’s rate, but utility budget lines for the Jail and Courthouse will be affected by the oil prices. The consensus
of the Commissioners was to have Patrick send out an informal request for pricing of 60,000 gallons for the
heating season.

UT Coordinator Dave Spencer noted that he would be traveling quite a bit to the northern border with
Canada to gather some physical address data for businesses in TR18 Township.

J. UNFINISHED BUSINESS: None
K. NEW BUSINESS:

Resolution 26-151: To approve payment of Community Benefit awards to the following applicants for
completion of their matching grant projects:

Motion: Commissioner Alsop motioned to approve payment of $15,000 in Community Benefit awards
to Somerset Woods Trustees for completion of the project to purchase land in New Portland.

Second: Commissioner Seekins

Vote: Motion carries 5-0

Resolution 26-152: To authorize the recommission of Deputy Jack LePage and Sergeant Ritchie
Putnam.

Motion: Commissioner Alsop motioned to authorize the recommission of Deputy Jack LePage and
Sergeant Ritchie Putnam.

Second: Commissioner Stetkis

Vote: Motion carries 5-0

L. CAPITAL RESERVE EXPENDITURES:

Resolution 26-153: To approve capital expenditures to extend storage for the Jail Camera Network
from the following accounts:

E 7555-5600-6200 Jail Computer & Software $15,000.00

E 6595-5600-6200 IT Drone $8,790.03
Motion: Commissioner Seekins motioned to approve the capital expenditures as presented.
Second: Commissioner Alsop
Discussion: Commissioners Skillings and Alsop asked if this was a legal requirement. County
Administrator Curtis said it was an accreditation requirement and a best practice to reduce liability.
Vote: Motion carries 5-0
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M. UNORGANIZED TERRITORY: None

N. WARRANTS:
Resolution 26-15: To approve the Treasurer’s Warrant for General Fund, SCJ and Unorganized
Territories:
GENERAL: $147,205.18
JAIL: $217,227.94
UT: $ 50,125,96
TOTAL: $414,559.08

Motion: Commissioner Alsop motioned to approve the Treasurer’s Warrant for General Fund, SCJ
and Unorganized Territories as presented.

Second: Commissioner Stetkis

Vote: Motion carries 5-0

O. MISCELLANEOUS DISCUSSION ITEMS: None

P. EXECUTIVE SESSION: Title 1, Section 405 (6) (A) Personnel SCJ

Motion: Commissioner Seekins motioned to enter executive session.
Second: Commissioner Stetkis

Vote: Motion Carries 5-0

The Commissioners entered executive session at 4:15pm.

The Commissioners exited executive session at 4:40pm with no action taken.

Q. RECESS TO EXECUTE DOCUMENTS: The Warrant and other documents were signed.
R. ADJOURN: Meeting adjourned at 4:45pm.



